BYLAWS OF THE
MENAGERIE RUGBY CLUB
ARTICLE I: NAME AND IDENTITY
Section 1. Name - The club shall be known as the Menagerie Rugby Club; its nickname shall be the “Menagerie.”
Section 2. Identity - The Menagerie Rugby Club (hereinafter referred to as the Team) is an independent organization created to strengthen women’s rugby in Minnesota and the Midwest.  The main goal of this club is to field a competitive, skilled team by providing coaching and playing opportunities for all Members.  A secondary but equally important goal is to enhance team unity by participating in and organizing social activities.

ARTICLE II:  MEMBERSHIP

Section 1. Classes of Membership - The Members of the Menagerie Rugby Club shall consist of two classes:  Active Members and Social Members.  No Member can be a considered a Member in both classes at the same time.
Section 2.  Active Members - Any woman who subscribes to the purpose and basic policies of the Team and its Bylaws may become an Active Member.  Membership shall be made available without regard to ability, race, color, creed, sexual preference, or national origin.  An Active Member shall be at least 18 years of age and in good standing with the Team.

Section 3.  Social Members - Any man or woman who subscribes to the purpose and basic policies of the Team and its Bylaws may become a Social Member. Membership shall be made available without regard to ability, race, color, creed, sexual preference, or national origin.  A Social Member shall be at least 18 years of age and in good standing with USA Rugby, Local Area Union, Territorial Union and the Team.

Section 4.  Non-transferability of Memberships - No Member may transfer for value a membership or any right arising therefrom.  All rights of membership cease upon the Member’s death.

Section 5.  Membership Records - The Team shall keep a membership registry containing the name and address of each current Member, together with the date of expiration, suspension or termination of such membership.  Such records shall be maintained by the Treasurer and made available to any Officer or Member as provided for in these Bylaws.
Section 6.  Voting - Member voting rights and eligibility shall be as provided for in Article III.
Section 7.  Member rights - Each Member reserves the right to inspect club records and attend any and all Executive Board meetings.  In addition, they have the right to have access to the Team policies, Team Bylaws and Member registry.

ARTICLE III:  DUES AND ELIGIBILITY
Section 1.  Active Member Dues - To be considered eligible to vote and hold office, each Active Member shall pay seasonal dues in an amount determined by the Executive Board.  Dues monies collected shall defer costs incurred by the Team for Team expenses.  Dues may be waived for certain Members as determined by the Executive Board.  Waived dues do not eliminate voting rights. Seasonal Active Memberships shall begin with the payment of a season’s dues and shall expire one week prior to the first game of the following season, at which time the following season’s membership dues are established as due.

In addition to paying dues, Active Members may be required to complete specific fundraising requirements as determined by the Executive Board.  Fundraising monies raised shall defer costs incurred by the Team for Team expenses.  Active Members shall be eligible for reduced expenses as determined by the Executive Board.
A. Active Member Play Eligibility:  To be considered eligible to play, Active Members must sign a Team liability waiver and submit proof of medial insurance to the Team; submit a factually correct and complete membership application to USA Rugby along with the applicable fees, assessments and dues established from time to time by the USA Rugby Board of Directors and must be subsequently approved as an Individual Member by USA Rugby; pay any applicable individual fees, assessments and dues established from time to time by Local Area Union and/or Territorial Union; and abide by all rules and regulations relating to eligibility, competition, play, and participation imposed by the International Rugby Board and USA Rugby, as they may be amended from time to time.  She shall not CIPP and be actively affiliated with any other competitive rugby team conflicting with the interests of this team.

Section 2.  Social Member Dues - To be considered eligible to vote and hold office, each Social Member shall pay yearly dues in an amount determined by the Executive Board.  Dues monies collected shall defer costs incurred by the Team for Team expenses.  Yearly Social Memberships shall begin the day dues are paid and shall expire December 31st of the same year.  Contributing Social Members can be eligible for reduced expenses similar to that of an Active Member as determined by the Executive Board.
ARTICLE IV:  MEETINGS
Section 1.  Votes - All dues paying Members, both Active and Social, meeting the eligibility requirements may cast one vote for all Team business at the Annual General Meeting, Secondary General Meeting or any Special Meeting, including but not limited to the election for the offices of the Executive Board and the determination of annual Team goals.  The President and the elected officers each have the right to one vote for any business and affairs the Executive Board conducts requiring a vote of the Board.
Section 2.  Annual General Meeting - The Annual General Meeting (hereinafter referred to as the AGM) shall be held within 30 days of the last game of the fall season at a date, time and place to be determined by the Executive Board.  Notice of the AGM shall be given by the President at least 10 days in advance to all current Members.  Non-members may attend AGM if pre-approved by Executive Board.
Section 3.  Special Meetings – Any four (4) Members of the Executive Board may call a Special Meeting of the Members by giving at least 10 days advance notice to all Members.  A petition containing signatures of 25% of the current Members shall also allow the petition originator to call a Special Meeting by giving at least 10 days advance notice to all current Members.  Non-members may attend Special Meetings if pre-approved by Executive Board.
Section 4.  Executive Board Meetings - The Executive Board shall meet once a month to discuss and vote on issues concerning the Team.  The President or any two Board Members may call additional Executive Board Meetings or may conduct any necessary electronic votes for resolution of issues requiring attention prior to the next regularly scheduled meeting.  All Members retain the right to attend any and all executive board meetings.  Non-members may attend Executive Board meetings if pre-approved by Executive Board.
Section 5.  Quorum - Except as otherwise provided in these Bylaws, 51% of all current Members or 60% of Active Members shall constitute a quorum for the AGM or any Special Meeting of the Members; and majority vote of present Members shall rule.  Three-fourths (75%) of all Voting Executive Board Officers shall constitute a quorum for any Executive Board Meeting and majority vote of present Officers shall rule.
Section 6.  Notice - Notice of the AGM or any Special Meeting must include the time, date, location and agenda of the meeting and shall be given to all current Members through electronic mail unless the Member has previously informed the Executive Board that they are unable to receive electronic mail, in which case the Executive Board will notify the Member by mail, telephone or in person.
Section 7.  Agenda - The order of business at all stated meetings should be as follows:  Approval of minutes of previous meeting, Officer Reports, Old Business, New Business, Nominations/Elections/Trials, Remarks for the good of the Team, and Adjournment.  Any Special Meetings of the Members or the Executive Board may follow an abridged agenda of special topics.  An agenda should be provided for every meeting.
Section 8.  Presiding - Except as otherwise provided for in these Bylaws, the President shall preside over all meetings of the Team, including but not limited to the AGM any Special Meeting and the Executive Board Meetings.

Section 9.  Parliamentary Procedure - Except as otherwise provided for in these Bylaws, all meetings shall be guided by Robert’s Rules of Order.
ARTICLE V :  SEASONS, PRACTICES AND EXHIBITION GAMES

Section 1.  Seasons – There will be both a spring season and a fall season each year.  Memorial Day weekend, Labor Day weekend and Easter weekend shall be designated as personal weekends. No Team sanctioned games or events shall be held on these weekends unless a quorum of Active Members is met and majority approval is reached.

Section 2.  Practices - Practices shall begin prior to the first season game at a date to be determined by the Executive Board.  Practices shall be held two evenings per week (historically Tuesday and Thursday) in NE Minneapolis (or comparable site approved by the Executive Board) during Spring and Fall seasons.  Any additional practices must be approved by the Executive Board.

Section 3.  Exhibition Games – The Team may sponsor Member participation in exhibition games and/or tournaments as determined by the Executive Board.  Involvement in any Team sponsored games and/or tournaments without Team Membership shall require the Menagerie Rugby Club liability waiver signed by any such participant and participant must be an Individual Member with USA Rugby, if required by USA Rugby.
ARTICLE VI : EXECUTIVE BOARD
Section 1.  Role – The business and affairs of the Team shall be managed by its Executive Board (herein also referred to as the Board).  Except as otherwise provided in these Bylaws, the actions of the Board or decisions made by the Board shall be the act or decision of the Team.  The Board shall formulate and implement sound practices to ensure that the Team acts responsibly.  In addition, the Board will oversee the activities of the Coach, Contractual Personnel, committees and Members of the Team, to ensure the Team is promoting the Menagerie Rugby Club and moving toward accomplishment of Team goals.  The individual Officers and the Board as a whole shall be responsible for upholding these bylaws and shall advocate adherence of these bylaws by the Members.
Section 2.  Policies – The Executive Board will set forth Team policies each season and/or year which may include, but are not limited to:  Active Member dues, Social Member dues, fundraising requirements, risk management policies, attendance expectations, Member debt policies and the Team financial budget.
Section 3.  Communication – The Executive Board will communicate to the Members the Team policies, schedule of Team events, and all significant Team business decisions that directly affect the Members and/or the well being of Team.  Communication shall be given to all current Members through electronic mail unless the Member has previously informed the Executive Board that they are unable to receive electronic mail, in which case the Executive Board will notify the Member by mail, telephone or in person.
ARTICLE VII:  ELECTIONS AND APPOINTMENTS
Section 1.  Elected Officers - The Officers of the Executive Board, with the exception of the President, shall be elected annually at the Annual General Meeting.  All elected Members shall assume office directly following the meeting in which they were elected.  The President Elect shall advance to President in the subsequent term or in the event of a vacancy.
Section 2.  Qualifications - All voting Members are eligible to be nominated for an office of the Executive Board.  Nominees for the Office of President Elect shall have at least one year of Membership; however, if there are not any nominees for the Office of President Elect, the Board may waive this requirement.  Any Member elected to an office shall accept the commitment and perform the duties assigned to the best of their ability.  The officers must work as a group, confer with each other, and provide a balance of power.  No Member may hold more than one Executive Board voting office at a time.
Section 3.  Nominations - The President shall solicit nominations for the offices of the Executive Board open for election from the eligible voting membership at the end of the fall season and no later than the date notice is given of the upcoming AGM.  In the event that an election is taking place at a Special Meeting, nominations will take place during the meeting.  The President shall inform all nominees of their nomination and determine their willingness to be placed on the ballot.  Any Officer except President Elect may be nominated for reelection.  Ballots should be distributed to the voting membership for review prior to elections.  In the event that a position does not have any nominations, nominations will continue to be accepted at the AGM until an Officer is elected.
Section 4.  Elections – Elections will be held at the AGM or at a Special Meeting of the Members.  Ballots will be distributed to Members for one office at a time.  Votes will be completed by secret ballot and counted by at least two Executive Board Members.  After a winner has been declared, the ballot for the next office will be distributed.  The order of elections at the AGM will be: President Elect, Forward Captain, Back Captain, Treasurer, Match Secretary, Social Coordinator, and Sponsor Coordinator.  
Section 5.  Powers and duties of Elected Officers - The powers and duties of the executive board officers shall include, but not be limited to the following:
A. PRESIDENT:  The President shall:

1. Serve as the chief executive officer and the official representative of the Team
2. Preside over all meetings and have the power to call Special Executive Board Meetings

3. Provide leadership for the team and oversee and confirm all coordinating of activities
4. Be responsible for channels of communication and ensure communication from the Board to the Members as indicated in Article VI, Section 3

5. Distribute the Menagerie newsletter
6. Ensure a representative attends required meetings of the Unions or otherwise and report back to the Board
7. Have power of signature for the checking account

8. Take measures to correct the situation if any Officer is unable to fulfill her elected duties
9. Address grievances outside of the Team with the Executive Board and with approval of the Board proceed in an appropriate manner

10. Solicit nominations for the Offices of the Executive Board and for the annual Awards

11. Mentor and prepare the President Elect for the Office of President
B. PRESIDENT-ELECT:  The President-Elect shall:

1. Assist the President with their duties and gain knowledge of the Office’s function

2. Obtain Club and Individual Membership(s) with USA Rugby and determine Team and player eligibility status as required
3. Coordinate Team travel
4. Serve as representative and spokesperson to the team in the absence of the President

5. Assume position of President in the event that the President is unable to fulfill her elected duties

6. Have power of signature for the checking account

7. Maintain and keep a book of minutes of all meetings of the Board, Members or committees if applicable, recording therein the time and place of holding, whether regular or special, how called, how notice thereof was given, the names of those present or represented at the meeting, if a quorum was met, and the proceedings thereof

8. Except as otherwise provided in these bylaws, be custodian of the records of the Team, including but not limited to, current copies of the Team Bylaws, Articles of Incorporation, Contracts, USA Rugby Memberships, meeting minutes, and the insurance information, emergency contact information, and waivers for the Active Playing Members
9. Advance to President in the subsequent term, with approval of Executive Board

C. TREASURER:  The Treasurer shall:

1. Prepare budget for upcoming year and present to Executive Board for balancing and approval; and present finalized budget to Members at AGM
2. Manage the financial accounts, such as the checking account and credit card account, keeping accurate and detailed records of monies being withdrawn, deposited, and charged.  All accounts should be reconciled monthly to make sure the information contained within each account is correct.
3. Report on the status of all accounts at Executive Board meetings or upon the request of any Member
4. Present current month’s, pertinent future expenses and reimbursement vouchers at each Executive Board meeting for approval of payment or charge
5. Ensure that all dues and fees necessary to remain in good standing with USA Rugby, Local Area Union and Territorial Union are paid in a timely fashion
6. Collect and deposit monies from Members or outside sources for dues, fees, events, travel expenses, Member debt, donations, and merchandise 
7. Maintain Membership records containing the name and address of each and any Members together with the date of expiration, suspension or termination of such Membership

8. Prepare, or cause to be prepared, and certify, or cause to be certified, the financial statements to be included in any required reports
9. Disburse or cause to be disbursed the funds of the corporation as may be directed by the board, obtaining approval and following proper procedures for such disbursements, or as required by law
D. MATCH SECRETARY: The Match Secretary shall:

1. Be responsible for timely organizing and scheduling of rugby matches in coordination with the league governance
2. Report to the Executive Board on a regular basis the status of the schedule as well as times and locations of matches
3. Solicit and utilize suggestions from the Members regarding scheduling
4. Ensure that for all home matches referees are scheduled, the pitch is reserved, and the field is prepared and be the contact for such matters

5. Serve as the Communications liaison between Menagerie Rugby Club and the teams with whom the matches are scheduled
6. Obtain media exposure of the matches and publicize in a reasonable manner the schedule and results within the Unions and community

7. Submit match report to the appropriate governing bodies

E. SOCIAL COORDINATOR:  The Social Coordinator shall:

1. Arrange and coordinate all post-match social functions of non-tournament home games, including providing food and refreshments to the visiting clubs free of charge while staying within budgetary restraints

2. Ensure that all information regarding the post-match social has been provided in advance to the Match Secretary so she may convey the information to the visitors

3. Coordinate seasonal fundraising for the Team and/or community projects

4. Coordinate with the Sponsor Coordinator whenever a sponsor is involved in the social or fundraising event
5. Make valiant efforts to reach the Board’s fundraising revenue goals for the Team and keep track of completion of individual Member monetary and service-based fundraising responsibilities
6. Coordinate and maintain Team traditions including but not limited to those listed in Article XIV, Section 1.
7. Serve as a communications liaison within the Unions and community regarding Team social, fundraising and community service events
F. FORWARD CAPTAIN:  The Forward Captain shall:

1. Serve as a selector
2. Share all responsibilities listed with the Back Captain
3. Coordinate Team practices and conditioning

4. Secure appropriate practice fields and facilities, including indoor for early spring and lighted for late fall

5. Develop, establish and portray proper player conduct and behavior
6. Obtain liability insurance from USA Rugby
7. Ensure that League match reports are completed for each game and submitted to the sir (referee)
8. Maintain a roster of players attending practice and games

9. Determine player status as required for qualifying for league matches and playoffs
10. Act as a communications liaison within the team between Members and the Coach 
11. Maintain an inventory of Team owned equipment used at practice and games, such as game balls and jerseys, including the whereabouts of each
12. Be a liaison for new Active playing Members
G. BACK CAPTAIN:  The Back Captain shall:
1. Serve as a selector
2. Share all responsibilities listed with the Forward Captain
3. Coordinate Team practices and conditioning

4. Secure appropriate practice fields and facilities, including indoor for early spring and lighted for late fall

5. Develop, establish and portray proper player conduct and behavior
6. Obtain liability insurance from USA Rugby
7. Ensure that League match reports are completed for each game and submitted to the sir (referee)

8. Maintain a roster of players attending practice and games

9. Determine player status as required for qualifying for league matches and playoffs
10. Act as a communications liaison within the team between Members and the Coach 
11. Maintain an inventory of Team owned equipment used at practice and games, such as game balls and jerseys, including the whereabouts of each
12. Be a liaison for new Active playing Members
H. SPONSOR COORDINATOR:  The Sponsor Coordinator shall:
1. Ensure that communication from the club to our sponsors is consistent and accurate
2. Work to maintain existing sponsors and solicit new sponsors in order to meet and exceed monetary needs as reflected in the budget or as to accommodate an unexpected expense determined valid and necessary by the Executive Board

3. Obtain approval from the Executive Board prior to finalizing any contracts, written or oral, with any sponsors

4. Communicate to Executive Board, and to the Members as necessary, the Team’s commitments to sponsors and see that they are met to the best of her ability

5. Coordinate with the Social Coordinator on social and fundraising events in which a sponsor is involved

6. Determine monetary value of goods and services donated and provide data to treasurer to be reflected in annual budget

Section 6.  Delegated duties – An Officer, with the approval of the Executive Board, may delegate any duty to a Member or committee as deemed necessary.  Said Member or committee shall not have voting rights for any Executive Board decisions requiring a vote.  The Officer remains responsible for the duty and the Member or committee shall report to the Officer.  The Executive Board as a whole may form committees as necessary and any such committee will report to the Board directly.
Section 7.  Optional Volunteer Duties – Certain Team duties shall be considered Optional Volunteer Duties.  Any Member may volunteer for and with approval of the Executive Board may subsequently carry out the responsibilities associated with each duty.  Said Member or committee shall not have voting rights for any Executive Board decisions requiring a vote.  In the event that a Member does not volunteer for these duties, the duty shall go to the Executive Board for review and the Board shall decide the status of the duty and reassign or suspend the duty until a future date.  Such duties may include, but are not limited to:
1. Coordinating and maintaining the website
2. Coordinating all of the Target Center events, including but not limited to, contract obligations, scheduling, staffing, and training; taking responsibility for any and all discipline associated with the Target Center operations; and allocating the Target Center funds according to Team policy
3. Coordinating and maintaining all Menagerie merchandise, including but not limited to, working with apparel company to select and design clothing and other items that promote Team spirit, unity, and general fine fashion; presenting merchandise proposal to the Executive Board to obtain approval prior to production or commitment of Team purchase of products; maintaining and tracking inventory; coordinating with treasurer to ensure collection of money for apparel; and communicating items available for purchase with the Executive Board and broad Menagerie community
4. Organizing seasonal recruitment and retention efforts in order to enhance enrollment of new Active playing Members including publicizing in a reasonable manner the existence of the Menagerie Rugby Club
Section 8.  Transitional Meeting – The next scheduled Executive Board Meeting following each election will be attended by both the new Officer and the previous Officer of each position in transition.  During this meeting, the departing Officer will present his/her final report to the Board.  Before or directly following this meeting all property of the Team currently under the care of the departing Officer(s) in relation to their position and any pertinent information and/or advice regarding the position shall be passed on to the new Officer(s).
ARTICLE VIII :  CONTRACTS

Section 1.  Contracts – The Executive Board may enter into contracts on behalf of the Team.  Any and all contracts made on behalf of the Team, such as that with the Coach, Contractual Personnel, and Sponsors, must first be approved by the Executive Board.  
Section 2.  Execution of Instruments - Approved Contracts must be signed by two Executive Board Members, at least one of which must be the President or the President Elect.
ARTICLE IX:  COACH, ASSISTANT COACH AND MEDICAL SUPPORT PERSONNEL
Section 1.  Coach Qualifications - It is in the best interest of the Team and its dedication to the strengthening of women’s rugby in Minnesota, to have a qualified coach during all seasons of play.  Qualified candidates should be able to meet the following coaching requirements:
A. At least 18 years of age and in good standing with USA Rugby, Local Area Union, Territorial Union and the Team.
B. Attend and direct practices held two evenings per week in NE Minneapolis or comparable site during Spring and Fall seasons.
C. Attend all league play.  Attendance at non-league matches strongly encouraged.
D. USA Rugby coaching certification.  Certification must be acquired within one year of hire if not previously obtained.
E. Constructively coach the Team and individuals to improve quality of play on the field.

F. Complete individual player evaluations both mid season and at the season’s end for each season upon request of the player.  
G. Assist the Executive Board in promoting and moving toward accomplishment of Team goals.
H. Abide by Team Bylaws, currently and as may be amended from time to time.  

Section 2.  Selecting a Coach - In the event that the team is devoid of a coach, the Executive Board will do everything in its power to obtain a suitable coach in a reasonable amount of time as to avoid being without a coach during the playing seasons.  The selection process is as follows:
1. The Executive Board will draft a contract stating the duties and expectations of a qualified candidate.

2. A committee will be formed by any Members willing and/or appointed to participate in the selection process.

3. The selection committee will seek out applicants and will conduct interviews of qualified candidates as necessary to make a suitable selection.
4. The selection committee will make a proposal with selection recommendation and present to the Board for a vote.
5. If the vote of the Board does not pass, the selection process will start again.

6. If the vote of the Board passes, the Executive Board will finalize the contract and present it to the selected candidate.

7. If the candidate does not approve of the contract and subsequently sign, negotiation between the Executive Board and the candidate may be conducted regarding the specifics in the contract.  If the candidate chooses not to adhere to the terms of the contract or the renegotiated contract and the Executive Board agrees that a satisfactory contract cannot be reached, the selection process will start again.
8. The Executive Board will communicate the selection to the Members.

Section 3.  Contract Renewal Process - The contract renewal process is as follows:

1. The Board will solicit feed back from Members at the end of each season to use for contract renewal determination by vote of the Board.

2. The renewal process will follow the remainder of the selection process as laid out in numbers 5, 6, and 7 Section 2 above.

Section 4.  Role of Coach - The Coach will have the authority to decide practice content and game strategy.  The Coach, assisted by the captains, will direct practices and pre-game warm-ups.  In addition, the Coach will serve as one of the selectors for game lineups, with the coach having final decision.  Any other decisions important to the Coach’s betterment of the Team and advancement of the Team toward Team goals must be approved by the Executive Board prior to being presented to the Team.
Section 5.  Rights of a Coach - The Coach will have all the rights of a Social Member excepting therefrom the right to vote or hold office.  The coach will have the right to be reimbursed reasonable expenses as determined by the Executive Board, as set forth in the Team contract with the Coach.
Section 6.  Coaching Evaluations - Coaching evaluations will be completed by willing Active Members both mid season and at the season’s end for each season.  The Executive Board will review the evaluations and the condensed results will be presented to the Coach by Team representatives as designated by the Executive Board.
Section 7.  Assistant Coach - Although an Assistant Coach is not necessary to the operation of team play, if the Coach determines that the Team would benefit from the aid of an Assistant Coach of his/her choosing, he/she may present a proposal to the Executive Board for approval.   The Team may develop a contractual relationship with an Assistant Coach, as determined by the Executive Board.  Any Assistant Coach may serve as a selector.  Any Assistant Coach would have the rights of a Social Member excepting there from the right to vote or hold office.  The Assistant Coach would have the right to be reimbursed reasonable expenses as determined by the Executive Board, as set forth in the Team contract with the Assistant Coach.
Section 8.  Devoid of Coach – In the event that the team finds itself devoid of a coach during season play, the Executive Board will appoint the Coaching duties to Officers or Members as they deem necessary to ensure continued operation of Team play until the coach selection process can be completed.  If there is an Assistant Coach, the interim position may be offered to the Assistant Coach, as determined by the Executive Board.

Section 9.  Medical Support Personnel – The Team may develop a contractual relationship with a Medical Support Personnel, as determined by the Executive Board.  Any such Medical Support Personnel must have proper certification.  Accepting or declining the medical advice of any Medical Support Personnel is the personal choice of each Member.  Neither Menagerie Rugby Club nor any Medical Support Personnel shall be responsible for medical decisions made by a Member.  Any Medical Support Personnel would have the rights of a Social Member excepting therefrom the right to vote or hold office.  The Medical Support Personnel would have the right to be reimbursed reasonable expenses as determined by the Executive Board, as may be set forth in the Team contract with the Medical Support Personnel.

ARTICLE X:  RESIGNATION AND IMPEACHMENT FOR REMOVAL OF OFFICERS, COACH, OR CONTRACTUAL PERSONNEL
Section 1:  Officer or Coach Resignation – An Officer, Coach or Contractual Personnel may resign their position at any time upon written notification by the Officer or Coach to the Executive Board. Resignation shall not relieve the Officer, Coach or Contractual Personnel from any obligation for charges for replacement of Team property in their care or entitle them to continued benefits contained in any contract.
Section 2.  Succession of Power – In the event that the President or acting President is absent, becomes derelict, or is otherwise unable to complete their duties either short term or long term, by their own doing or by action of the Team, the order of succession until the vacancy is filled shall be as follows:  President Elect,  Match Secretary, Social Coordinator, Forward Captain, Back Captain, Sponsor Coordinator, and Treasurer.

Section 3:  Vacancies on the Board– The Executive Board shall elect replacements for vacancies on the Board caused by the death or resignation of any Officer, until the next general election by the Members for that Office.  This election shall be held at the next Executive Board Meeting or Special Meeting of the Executive Board.  In the event that the Office of the President is vacant, the President Elect will advance to President and a general election will be held for President Elect.  If the Office of President Elect or if the Offices of both President and President Elect are vacant, a general election will be held for the Office(s).

Section 4:  Impeachment - An Officer, Coach or Contractual Personnel may be subject to impeachment for removal if he/she is found to have failed to carry out his/her duties or responsibilities as an Officer, Coach or Contractual Personnel; violated the team Bylaws; done anything considered to be detrimental to the Team; or performed any action or inaction which materially and adversely affects or may affect the Team.  The process for removal is as follows: 

1. If four (4) of the Officers of the Executive Board agree that an elected Officer, Coach or Contractual Personnel should be removed from their position, they may call a Special Meeting to indict charges against the Officer, Coach or Contractual Personnel.  Alternatively, a Special Meeting may be called by a petition originator to impeach the entire Executive Board, individual Officer(s), Coach or Contractual Personnel if said petition cites all charges against the Officer(s), Coach or Contractual Personnel and contains signatures of at least twenty-five percent (25%) of the current Members.  

2. Written notice of the Special Meeting must be given to the accused Officer(s), Coach or Contractual Personnel at least 10 days in advance, either in person or by certified mail, stating the charges against the Officer(s), Coach or Contractual Personnel, and the date, time and location of the Special Meeting.  Written notice must also indicate the potential for termination of Membership if removed from position.  Two failed attempts of either manner of giving notice to the accused Officer(s), Coach or Contractual Personnel shall constitute notice.  Standard notice of the Special Meeting must be given to all Members.

3. No Officer(s) who is(are) the subject of the allegations may preside over the Special Meeting and the succession of power will be exercised to avoid this scenario.  If the entire Executive Board is the subject of the allegations, the Member present with the most years of membership with Menagerie who is not the subject of the allegations will preside.
4. After presentation of the motion or petition and evidence therein, the accused will have an opportunity to be heard either orally or in writing.  

5. A quorum must be met and a vote will be conducted by secret ballot and counted by at least two Members.  If a minimum two-thirds (2/3) vote of Members present is reached; the Officer(s), Coach or Contractual Personnel will be removed of their position.  All property of the Team currently under the care of the removed Officer(s), Coach or Contractual Personnel in relation to their position shall be returned to the Executive Board as soon as possible.  

6. If an Officer is removed, a replacement will be elected at that Special Meeting and the vacated position will be filled through the Team’s electoral process.  In the event that the President is removed, the President Elect will advance to President and a general election will be held for President Elect.  If the President Elect or if both President and President Elect are removed, a general election will be held for the Office(s).  If a Coach or Contractual Personnel is removed, any contract with the Coach or Contractual Personnel will become void and all benefits of the contract will cease.  The Coach position will be filled through the Team’s Selection process.  Contractual Personnel may or may not be replaced, as determined by the Executive Board.
7. Following the removal of the Officer(s), Coach or Contractual Personnel, a vote will be conducted to determine if their membership shall also be terminated following the procedures set forth in Article XI, Section 4.  The accused will have another opportunity to be heard either orally or in writing.

ARTICLE XI:  MEMBER RESIGNATION, CONDUCT, SUSPENSION AND TERMINATION

Section 1:  Member Resignation - A Member may resign from membership at any time upon written notification by the Member to the Executive Board. Resignation shall not relieve the former Member from any obligation for charges incurred for services or benefits actually rendered or entitle the former Member to reimbursement of dues paid.  All property of the Team currently under the care of the Member shall be returned to the Executive Board as soon as possible.
Section 2:  Member Conduct - It is expected that all Members will conduct themselves in the most sportsmanlike manner at practice, during games, and at any Team events, both on and off the pitch.  Exhibiting poor sportsmanlike conduct towards others, including but not limited to, Members, other teams, referees, vendors or spectators, is considered detrimental to the Team.

Section 3:  Suspension of Membership – Any Member may be subject to Suspension of Membership if he/she is found to have engaged in hazardous behavior or if the Member is not in good standing with the Team.
A. Suspension Definition – Suspension of Membership will entail removal of Member rights including but not limited to eligibility to vote, eligibility to play, receiving reduced travel expenses, and receiving any benefits of a contract.

B. Hazardous Behavior
1. Any player that receives a red card may have their Membership suspended.

2. Any Member on the sidelines that causes a player on the field to receive a red card may have their Membership suspended.

3. Any Member that is found to have exhibited poor sportsmanlike conduct that is detrimental to the well being of the Team and/or dangerous to its Members or themselves may have their Membership suspended.

C. Standing with the Team - If a Member has acquired debt with the Team in amount determined by the Executive Board to be excessive and/or if a Member has not made an attempt to satisfy their outstanding debt; they may be determined to not be in good standing with the Team and subject to suspension of Membership.

D. Process for Suspension
1. The Executive Board will determine if a Member should have their Membership suspended.
2. Once suspended, the Executive Board will notify the Member that their membership has been suspended until such time that:

a) The Member is in good standing with USA Rugby and is again eligible to play; or

b) The Member is in good standing with the Team, citing specific expectations; or

c) A hearing is conducted at a Special Meeting for possible Termination of Membership.

3. If the Executive Board determines that the suspended Member’s attendance at Team sponsored events puts another Member or the Team in danger, the Executive Board will include in the notification that the Suspension includes ability to attend any such events.  This cannot include ability to attend the Special Meeting for the hearing.

4. If the Member does not agree with their suspension or their standing with the Team, the Member may request and will be granted a hearing at a Special Meeting for a vote of the Members regarding the suspension.

5. A suspended Member awaiting a hearing has the right to a speedy process.  The Special Meeting will be called and held within 14 days of suspension.
6. No Officer(s) who is(are) the subject of the allegations may preside over the Special Meeting and the succession of power will be exercised to avoid this scenario.  If the entire Executive Board is the subject of the allegations, the Member present with the most years of Membership with Menagerie who is not the subject of the allegations will preside.

E. Suspension of an Officer – In the event that an Officer is suspended, the interim position will be filled by election by the Executive Board until such time that the suspension has ended or the Officer is removed and an election is conducted at the Special Meeting.
F. Suspension of a Coach – In the event that the Coach is suspended, the interim duties of the Coach will be handled in the same manner as if the Team were devoid of a Coach until such time that the Suspension has ended or the Coach is removed and the selection process can be completed.

Section 4:  Termination of Membership - Any Member may be subject to a hearing for Termination of Membership if he/she is found to have failed to carry out his/her duties or responsibilities as a Member, violated the team Bylaws, done anything considered to be detrimental to the Team, or performed any action or inaction which materially and adversely affects or may affect the Team.

A. Termination of Membership Definition – Termination of Membership will remove all Member Rights included in these Bylaws or granted by the Executive Board.  Termination of Membership is final and the party shall never again be permitted Membership of the Team unless a formal appeal is approved by the Members.  Once Membership has been Terminated, attendance at Team sponsored events will not be welcomed.

B. Hazardous Behavior
1. If a Member receives or causes one or more red cards, he/she may be subject to a hearing for Termination of Membership if the events are considered hazardous to the Team and/or dangerous to its Members.
C. Process for Termination of Membership:
1. If four (4) of the officers of the Executive Board agree that a membership should be terminated they may call a Special Meeting to indict charges against a Member.  Alternatively, a Special Meeting may be called by a petition originator to impeach a Member if said petition cites all charges against the Member and contains signatures of at least twenty-five percent (25%) of the current Members.  

2. Written notice of the Special Meeting must be given to the accused Member at least 10 days in advance, either in person or by certified mail, stating the charges against the Member, and the date, time and location of the Special Meeting.  Two failed attempts of either manner of giving notice to the accused Member shall constitute notice.  Standard notice of the Special Meeting must be given to all Members.  If an Officer, Coach or Contractual Personnel is removed of their position during a Special Meeting, the Notice of Impeachment of an Officer, Coach or Contractual Personnel for removal of position will constitute notice of hearing for termination of Membership. 
3. No Officer(s) who is(are) the subject of the allegations may preside over the Special Meeting and the succession of power will be exercised to avoid this scenario.  If the entire Executive Board is the subject of the allegations, the Member present with the most years of membership with Menagerie who is not the subject of the allegations will preside.

4. After presentation of the motion or petition and all evidence therein, the accused will have an opportunity to be heard either orally or in writing.  
5. A quorum must be met and a vote will be conducted by secret ballot and counted by at least two Members.  If a minimum two-thirds (2/3) vote of present Members is reached; the Member will have their Membership terminated.  All property of the Team currently under the care of the Member shall be returned to the Executive Board as soon as possible.  Termination of Membership shall not relieve the former Member from any obligation for charges incurred for services or benefits actually rendered or entitle the former Member to reimbursement of dues paid.

D.
Appealing Membership Termination – 
1. A former Member may formally appeal a Termination of Membership by submitting a written request to the Executive Board citing specific reasoning or new information regarding their particular Termination.  

2. An Executive Board Quorum must be met and if a majority vote of the Executive Board agrees the Termination should be reconsidered, the former Member will be granted a Special Meeting to present their appeal either orally or in writing.  

3. A quorum of the Members must be met and a vote will be conducted by secret ballot and counted by at least two Members.  If a minimum two-thirds (2/3) vote of present Members is reached; the Member may again be allowed to become a Member.
ARTICLE XII:  FINANCES
Section 1.  Fiscal Year – The fiscal year of the Team shall run with the calendar year.

Section 2.  Financial Accounts – The financial accounts, such as the checking account and credit card account, shall be managed by the Treasurer and reports on the status of all accounts shall be communicated to the Executive Board at Executive Board Meetings or upon request of any Member.  Withdrawals, checks written, and charges for Team expenses must first be reviewed by the Executive Board in relation to the Team budget and subsequently approved by the Executive Board before the transaction can take place except for expenses contained in the previously approved budget.  Except as required by law, checks or orders for payment of money shall be signed by the President or President Elect.  Promissory notes or other evidence of indebtedness of the Team shall be signed by two Executive Board Members, at least one of which must be the President or President Elect.
Section 3.  Budget – To ensure the long-term viability of the organization, the Executive Board shall set a budget each year of the estimated expenses to maintain Team function as well as revenues, donations, and/or sponsorship realistically forecasted.  Additional revenues, donations, or sponsorships shall be distributed as determined by the Executive Board to items in the budget or items added to the budget in a manner that facilitates the execution of the Team goals.  Expenses should not be reimbursed for amounts exceeding the budget.  Spontaneous or additional expenses will be addressed by the Executive Board and if the expense is determined valid and necessary, appropriate measures will be taken to raise the money needed and/or funds will be reallocated to accommodate the unexpected expense or urgent situation.

Section 4.  Reimbursement of Expenses – Members with reimbursable expenses must submit a reimbursement voucher along with applicable receipts to the Treasurer to request payment.  The check will not be written until approved at the next Executive Board Meeting.   
Section 5.  Compensation - The Team will not grant any direct compensation without identifying and considering potential tax implications to any Executive Board Officer, Coach, Assistant Coach, or Medical Support Personnel for duties preformed in relation to their title for the operation of the Team.  Reasonable business expenses such as those for travel, equipment, medical supplies and other expenses incurred during the course of the year may be reimbursed as determined by the Executive Board and in correspondence with the Budget.

Section 6.  Member Debt – The Executive Board will set limits and expectations for repayment regarding the debt incurred by the team on behalf of an individual Member.  Active Members will sign a repayment agreement before any debts can be carried with the Team.

Section 7.  Payment to the Team – Members may make payment to the Team for dues, fees, events, travel expenses, Member debt, donations, and merchandise by giving a check, with detailed memo line, to the Treasurer or by mail or may be paid electronically through the Team Paypal account.  Payments in person will be accepted after practice or at any meeting of the Executive Board or Team.  Other methods, times and places of payment will be accepted as determined by the Executive Board.  Payments at fundraisers or social events will be accepted for event fees, merchandise, and donations for that specific event, and may be given in the form of cash with no documentation necessary.  Specific fees and payments may be collected by selected Officers as determined by the Executive Board.  
Section 8.  Monies held by the Team on behalf of a Member - If a Member wishes to make a payment by applying monies held by the Team on their behalf, such as those from individual fundraising, a written request must be submitted to the Treasurer.  If a Member wishes to receive a check for their monies held by the Team on their behalf, a written request must be submitted to the Treasurer; however, the check will not be written until approved at the next Executive Board Meeting.   
ARTICLE XIII: TEAM CHARACTERISTICS AND OWNERSHIP

Section 1.  Colors – The official team colors shall be purple, black and white.
Section 2.  Jerseys –  The jerseys shall incorporate the Team colors to the fullest ability.  Team owned Jerseys containing the Menagerie name or crest may not be used at non-Menagerie approved games or tournaments.  Jerseys, owned by the Team are to be returned immediately following the end of a game or tournament unless otherwise determined by the Executive Board.  If a Member does not return her jersey, loses her jersey or intentionally damages a jersey, she will be billed for its replacement.

Section 3.  Team Property – The Executive Board may at any time require that all property of the Team under the care of Member be returned to the Team. If a Member does not return Team property, loses Team property or intentionally destructs Team property, he or she will be billed for its replacement.
Section 4.  The Crest – The crest of the Team shall contain the Team colors and consist of four sections, each containing one of the following:  an eagle, mosquito, moose and loon.  The crest is and shall remain property of the Team.  Use of the crest without permission of the Executive Board is prohibited.  Merchandise purchased through the Team containing the crest establishes permission for use.
Section 5.  Team name -  The name of the Team shall remain property of the Team.  Its use at games or tournaments not approved by the Team is prohibited. 

ARTICLE XIV:  TRADITIONS

Section 1.  Occasions to observe – The Team will observe specific events as part of the Team’s long standing traditions.  These events must include but are not limited to the Spring Banquet, Acknowledgment of founding anniversary in significant years, Pippi’s Book Cart, the Food Shelf Fundraiser, highway cleanup, traveling themes, and end of spring season social gathering.
Section 2.  Awards – Awards will be presented annually at the Spring Banquet for the previous year. 

A. These awards must include but are not limited to: 

1. Queen of the Jungle
The Queen of the Jungle is the woman who leads the Menagerie both on and off 
the pitch.  She is hardworking, dedicated and fiercely defends her mates and 
herself against the perils of the rugby jungle. 

2. Queen of Hearts
Nancy “Pippi” Knauff joined Menagerie in 1991 and became the original social 
Member.  With her outgoing personality and bright red lipstick, she quickly 
made her way into the hearts of the team.  She was always there for the team 
and the players, cheering at games and a queen at social events.  She was 
Menagerie’s #1 supporter.  The Queen of Hearts award is in memory of Pippi 
as her spirit remains in our hearts.  Zip Zip Zip! One for Pip!  

3. Rookie of the Year

4. Most Improved Player

5. Most Valuable Player
B. The President shall solicit nominations for the awards, directly following the fall season and no later than date notice is given of the AGM.  The top three nominations for each award will be placed on the ballot.  Voting for the Awards will take place either at the AGM and/or electronically, as determined by the Executive Board.  Votes will be counted by two Officers, with the results to be concealed from all other Members until they are presented at the banquet.  In the event of a tie, an additional request will be made for votes of remaining Members who have not yet placed a vote.  If a clear winner is still not determined and the Executive Board is satisfied with the effort at determining a clear winner, the award will be given to all tying candidates.
Section 3.  Newsletter – A Menagerie News Letter will be sent out several times a year updating Members on the functions of the Team.
ARTICLE XV:  INDEMNIFICATION
Section 1.  Indemnification – The Team shall indemnify, to the fullest extent possible without jeopardizing the long-term viability of the organization as determined by the Executive Board or hereafter permitted by law, each Officer (including each former Officer) or Member of the Team, as determined by the Executive Board a Member, who was or is made a party to or witness in, or is threatened to be made a party to or a witness in, any threatened, pending or completed action, suit of proceeding, whether civil, criminal, administrative or investigative, by reason of the fact that he is or was an authorized representative of the Corporation, against reasonable expenses (including attorneys’ fees and disbursements), judgments, fines, and amounts paid in settlement actually and reasonable incurred by him or her in connection with such action, suit or proceeding.
Section 2.  Determination of Indemnification – Any indemnification under this Article will be approved by a majority vote of Executive Board Officers, who are not parties to such action, upon the determination that indemnification of the Officer or Member is proper in the circumstances because such person has acted in good faith and in a manner he or she reasonably believed to be in or not opposed to the best interests of the Team, and, with respect to any criminal action or proceeding, had no reasonable cause to believe his or her conduct was unlawful.  In the event that all Officers are parties to such action, a Special Meeting should be called where a quorum must be met and a majority vote of all present Members will approve the indemnification.
ARTICLE XVI:  RIGHTS OF GRIEVANCE
Section 1.  Rights to File Grievance – Any Member may file a written or electronic mail grievance with the Executive Board of the Team pertaining to any matter within the realm of the Team and alleging a violation of any provision of these Bylaws.

Section 2.  Contents of Grievance – Any grievance shall allege with particularity the nature of the grievance and each element of these Bylaws of which a violation is claimed by referencing a specific section thereof and stating in concise language how, when and where the alleged violation occurred.

Section 3.  Informal Resolution – Upon receipt of a grievance, the Board shall make every effort to resolve the grievance or complaint through informal means and on a timely basis.

Section 4.  Formal Hearing – In the event the Member filing the grievance is not satisfied with the proposed resolution of the matter by informal means, the Member may then request and will be granted a hearing at a Special Meeting before the Members to hear evidence, make findings of fact, and adjudicate the issues raised.  All interested parties shall have the right to be heard, either orally or in writing.  The burdens of proof shall be on the complainant.  A quorum must be reached and a vote of the Members present will be final.
ARTICLE XVII:  AMENDMENTS
Section 1.  Authority - Any alteration, amendment, and/or repeal of these Bylaws shall be proposed by the Executive Board at any AGM or Special Meeting of the Members.  A quorum shall be met and the affirmative vote of at least two-thirds (2/3) of all the Members present is required for the proposal to pass.

Section 2.  Effective Date of Amendments - Amendments approved by the Members shall be effective as of the date of approval.

ARTICLE XVIII:  SAVING CLAUSE

Section 1.  Failures, Errors and Omissions - Failure of literal or complete compliance with provisions of these Bylaws with respect to dates and times of notice, or the sending or receipt of the same, or errors in phraseology of notice of proposals, which in the judgment of the Members at meetings held do not cause substantial loss to the rights of Members, shall not invalidate the actions or proceedings of the Members at any meeting.

Section 2.  Conformity - All provisions of these Bylaws shall be construed to conform and comply with all applicable state and federal laws and regulations.
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